
foster carer
to becoming

your guide

a 



contents
4.

5.

6.

8.

10.

12.

13.

14.

16.

19.

20.

23.

24.

About Us

What is Fostering?

Why Foster With TACT?

Who Can Foster?

Fostering Journey

Transfer to TACT

What Our Carers Think of Us

Foster Carer Fees & Allowances

Support

Training & Develpoment

Types of Fostering

TACT Connect
 
TACT in your Area



introduction

Anthony 
- tAct Foster carer since 2016:

Congratulations on making the first step to 
becoming a foster carer! 

We know that making the decision to foster is a 
big deal, but don’t worry, you aren’t committed to 
anything yet, this is just the start of the journey.

 We are here to help you gather the information 
that you need to decide if fostering is right for you 
and your family, and whether TACT is the right 
agency to share your fostering journey with.   

This guide is designed to take you through the 
fostering process and answer the questions that we 
are regularly asked by people thinking of fostering, 
you will also find stories and experiences from our 
current foster carers, which we hope will help you 
to get a taste of life as a foster carer.  

Our foster carers are nothing short of heroes, 
dedicating their lives and working tirelessly to 
transform the lives of children and young people 
in care. At TACT, our role is to ensure that they 
are supported and empowered to do that. Our 
carers tell us overwhelmingly that they feel well 
supported and we are proud that 96% would 
recommend fostering with TACT.

“As a foster carer, you are helping children 
to have a better, happy life in a safe 

environment, and you can’t put a price on 
that. Words can’t describe how being a foster 

carer feels. I would recommend anyone 
who is considering fostering to think about 

it and don’t forget to involve your family 
in the decision process, as you will need 
their support. For me, fostering has been 

extremely rewarding, and I feel pride in what 
we have achieved. We may not be his birth 

parents, but he understands that we will 
always be here for him.”

AsPiRaTionaL
By helping others to grow, 
we grow ourselves.

PasSionaTe
We are determined to keep improving. 
We will ambitiously pursue the best 
outcomes for everyone we work with and  
strive for excellence in all we do.

custoMer FocUsEd
We shall listen and respond to the 
people we work with, children and 
young people, their birth families,  
carers, our staff, our supporters  
and local authorities. 

FaiR anD eQuitaBLe
We will be open and transparent, 
communicating what we do and 
why we do it, based on equality and 
respect for all. 

BEyond ProFit
Reinvesting our resources into 
services for our carers and improving 
outcomes for children and young 
people.

our VaLuES
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TACT is the UK's largest dedicated fostering charity and 
we have been supporting foster carers to help transform 
the lives of children and young people for over 25 years. 
We believe that care can and should be a positive, 
transformative experience for every young person. No 
matter what we do, our motivation is the same: building 
better lives for children and young people in care. 

As a fostering charity our primary role is to provide you 
with the support you need, when you need it, to help 
you change children’s lives every single day. 

But as a charity dedicated to building better lives for 
children and young people there is so much more to 
what we do.   

We are a voice for young people

The voices of our young people will always define what 
we do. We are passionate about helping young people 
in our care to find their voice and we are determined to 
ensure their voices speak loud and clear. 

Listening to and valuing young people's views and ideas 
helps us to deliver better services and campaign more 
effectively on their behalf. 

We are a campaigning charity 

As well as providing a voice, we campaign for the issues 
that matter to the children and young people that we 
support. We seek to influence public policy around care 
across the UK, working with politicians, civil servants 
and other stakeholders to campaign for positive change. 

We provide lifelong support

Our vision is to build better lives for children and young 
people for their whole life, not just the part of it where 
they are in our care. Our support does not stop when 
a young person becomes an adult and moves on from 
their TACT foster parents.  Through our TACT Connect 
project, young people have a community and support 
network that they can turn to whenever they need it 
throughout their lives.

ABoUt Us
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What iS 
Fostering?
Put simply, fostering provides a safe home for children 
and young people who are unable to live with their own 
families. But being a foster carer is so much more than 
providing a bed and putting a roof over someone's head – 
it is helping each child to build a better life.  

Every child deserves a safe and loving home to grow up in, 
to be surrounded by people who are dedicated to helping 
them grow, develop and to reach their potential. As a foster 
carer your role includes:

• Providing support and encouragement
• Helping to build confidence and self-esteem
• Supporting the development of social skills
• Creating a sense of self-worth 
• Raising aspirations
• Helping to improve educational achievement 

Why do children need fostering?

There are many reasons why children may come into 
care, but in many cases, they are unable to live with 
their family because they have experienced some 
form of neglect or abuse. Such stressful life events can 
impact a child’s behaviour, ability to develop skills, learn 
information and get along with other children and 
adults. 

Looking after a child who has experienced trauma can 
be extremely challenging, but it can also be hugely 
rewarding to play such a pivotal role in helping them 
to overcome their early experiences, transforming their 
lives and enabling them to reach their full potential. 

To find out more about different types of fostering 
see page 20.

do i havE to BE marRied oR in a 
long-TeRM RElATionshiP To FoSTeR? 

You can be single and foster! Many of our carers 
thrive as single carers as some children are better 
suited to a single parent household. However, if 
you do permanently live with a partner, you will 
be assessed and approved as a couple.

65%
14%

8%

7%
3%

3%

1%

ReaSonS 
chiLDren
coMe
inTo cArE
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When it comes to fostering with TACT, we go that 
extra mile to ensure that our foster carers and the 
children they provide care for are given the best 
possible support.  

Here are our top 10 reasons to foster with TACT. 

Why fostEr 
wiTh TAcT? 

1. thE uK’S LArgest dedicATed 
Fostering chaRity 
We are the UK’s largest dedicated fostering charity and 
we’ve been helping to find loving families for vulnerable 
children for over 25 years.  
 
We put young people at the heart of every decision 
because all children deserve to live in loving, safe and 
stable homes. We are not driven by profit, but by the 
best possible outcomes, which is why all our surplus 
income is reinvested back into the services and support 
that we provide to our carers and young people.  

4. 24/7 FoSTeR cAreR SUPPort
When you become a foster carer with TACT, you are 
assigned a Supervising Social Worker who will provide 
support every step of the way. We know fostering isn’t 
a 9-5 job, which is why we're available 24 hours a day, 
7 days a week. Read more about our Support on page 
16. 

2. We PRoVide a VoicE For 
young PeoPLE  
We are passionate about providing a 
voice for children and young people in 
care. Their needs and views are at the 
heart of everything we do. We actively 
campaign to influence government 
policies and argue for positive changes 
that enable young people to achieve 
their full potential.

3. PUTting chiLDREn 
First
Children and young people will always
come first at TACT. This is why we carefully 
and expertly match children to our fantastic team of 
foster carers. We never pressure our carers to take a 
placement just because a bed is available, it’s always 
about matching each young person with the most 
suitable carers to enable them to thrive and feel 
supported in their foster home.
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7. deveLoPing neW 
innovative seRvicEs

We are always looking for new and innovative 
ways to provide support to our foster carers and 

young people. As such, we have recently developed a 
specialist Education Service which aims to ensure the very 
best educational outcomes for our children and young 
people. Such is the success of the Education Service we are 
now developing a specialist Health Service that will provide 
support, advice, training and advocacy in relation to the 
health of our children and young people.

5. A genErous FoSTeRing 
aLLoWancE  
We know that our foster carers are motivated by improving 
the lives of children and young people and not by money, 
but it is important that they are suitably rewarded for their 
hard work and dedication. Therefore, our carers receive a 
competitive weekly fee and fostering allowance when a 
child is placed with them – as well as additional payments 
and tax reliefs. Read more about our Fees & Allowances on 
page 14.

8. SUPPorting ouR cAre 
exPeRienced PeoPLE
For young people, leaving care doesn't mean that we stop 
caring. That’s why we created TACT Connect – a community 
to help and support our care experienced young people. 
Our TACT Connect Advisors are care experienced 
themselves, meaning they have first-hand knowledge of 
what it is like to be in care. Read more about TACT Connect 
on page 23.

6. coMPREhensive TrAining and 
deveLoPmEnt

We provide our foster carers with the learning 
and training to enable them to develop their 

skills, knowledge, and experience. Our 
training programmes are designed to suit 
each individual’s learning needs, ensuring 
that all the courses undertaken are 
relevant and chosen specifically to help 

our foster carers grow in confidence and 
ability. Read more about our training 
and development on page 19.

9. Wide uK covErAge
At TACT, it is important that we’re physically there 
for our foster carers, as well as being on the end 
of a telephone. Being the UK’s largest dedicated 
fostering charity means that our teams cover 
most of the UK, so we’re never far away. Our 
coverage means regular visits from social workers, 
opportunities to take part in local training and 
events and lots of children’s activities.

10. wE’RE PartneRs, not 
PRoVideRs
We have been working with local authorities for 
over 25 years and pride ourselves on developing 
strong partnerships with them across the UK. Our 
reputation for excellence, coupled with our not-for-
profit status, means that we get high volumes of 
placement referrals - ensuring regular placements 
for our foster carers.

FaQ: cAn i FosTer if
i am LgbTQ+? 

Of course! Your sexual and/or gender 
identity does not determine your 
suitability to foster. Whether or not you 
can foster depends only on your ability 
to provide a stable and loving home for a 
child or young person. 
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who can FoSTeR?
Our foster carers come from all kinds of 
backgrounds, cultures and ethnic groups. We 
believe that your sexuality, ethnicity, marital status, 
age or whether you own a home do not determine 
your suitability as a foster carer, and therefore will 
not impact on your fostering application. 

A popular misconception is that there is a huge 
amount of criteria you must meet to be a foster 
carer. But to start the process of becoming a foster 
carer there are three basic criteria that you need to 
meet:  
 

You must… 

1. Be ovEr 21 yeArs old
This is to ensure you have the emotional 
capabilities and life experience to fully care for 
a child or young person. There is no upper age 
limit. 

2. haVe a sPare beDroom
Every child or young person deserves individual 
space to adjust and grow and sharing a 
bedroom with you or one of your own children 
isn’t a suitable situation. You do not need to 
own your home. 

3. Be a full-time 
resiDent in the UK or 
haVe inDefinite leaVe to 
remain

 This is to ensure full stability for the child in 
your care. 

If you meet the above criteria, we would be keen to 
speak with you and discuss your suitability to foster 
in more detail. We will need to know about any 
experience that you have as well as any convictions 
or involvement with the local authority. In some 
cases these will affect your suitability to foster, but 
would be reviewed on a case-by-case basis. 

Would i Be abLE to WorK 
aLongsidE FostEring? 

Whilst you do need to be readily available 
to meet the needs of children placed 
with you, there are a lot of foster carers 
with older children who manage to 
fit part-time or freelance work around 
the demands of fostering. Every case is 
unique, and our fostering enquiry team 
will be happy to discuss your individual 
circumstances with you.

do i need A cAr to FostEr? 

Whilst you do need to be able to regularly 
transport your child or young person to 
various important appointments and 
ensure they can get to school, it is not 
necessarily essential to be able to drive or 
to have your own car. As long as there is 
sufficient public transport available, you 
could still foster. This is something you can 
explore during your initial enquiry.

caring & 
nurturing
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There’s no one type of ideal foster carer. Every foster carer 
is different and can bring all kinds of unique strengths to 
the role. The most important criteria by far is your ability 
to listen, empathise, provide a stable and loving home 
and speak up for the children you care for.  At TACT, 
we have a sturdy matching process, meaning we 
need as many distinctive 
life experiences and 
personalities within our 
carer pool as possible.

ResPectfuL

A good 
Listener

good 
huMoureD 

SuPPortive

coMmiTted

enERgEtic

caring & 
nurturing

A good 
coMmunicator 

emPAthetic 

PaTient 

Foster
carer 

is...

A good



fostering 
journEy
At TACT, we have a team dedicated to recruiting 
new foster carers to ensure that you are supported 
throughout your journey. Below we have outlined 
the main steps and timescales of the process. We 
aim to complete your assessment and get you to 
panel as quickly as you are comfortable with. 

1. initial EnQuiRy 
Making the first contact can be a big step, but our 
enquiry team are on hand to put you at ease. At this 
stage you are not making any commitments. It is an 
opportunity for you to find out more about fostering, to 
help decide if it is something that you want to pursue. 

You will have a chat with a member of our team who 
will ask a few questions about you, your household and 
why you are interested in becoming a foster carer. This 
will determine whether you meet the general criteria to 
foster.

Initial Enquiry Timescales 

The call will usually take between 15 and 30 minutes 
and can be scheduled at a time to suit you.

2. virtUal homE VisiT 
The next step is what we call a ‘Virtual Home Visit’, which 
may be with the same person that you spoke to during 
the enquiry or another member of the Carer Recruitment 
Team. 

This appointment will take place using Microsoft Teams or 
WhatsApp (if these are not platforms you are familiar with, 
we can support setting it up). This meeting will involve 
a more detailed discussion about your understanding of 
fostering and the needs of looked after children as well 
as your circumstances, your family, any experience that is 
relevant to fostering and your motivations to become a 
foster carer. 

In addition, you will be required to show us around your 
home to check that it is suitable for fostering, in particular 
the bedroom(s) that you intend to use for fostering. 
If you are married or live with a partner, they will also need 
to be involved in the process from this point onwards as 
they are classed as a secondary carer.

Home Visit Timescales

The virtual visit usually takes around two hours and can be 
arranged during your enquiry call at a time to suit you.

10   Fostering Information Pack



3. inTroducToRy training  
Before you apply, you are invited to our Skills to Foster 
training, to give you a detailed insight into the life of a 
foster carer. The course will be insightful and emotional 
as you explore the reasons children come into care, the 
experiences that they may have had and your role in 
helping them to understand their feelings and manage 
their behaviour. The course also looks at the expectations of 
you and your family and some of the other people that you 
will be required to work with as a foster carer. 

During the course you will meet other people applying to 
foster with TACT, as well as existing foster carers who will 
share their experiences and answer your questions. 
 
Introductory Training Timescales 

Courses are delivered virtually over three days and 
take place every week, meaning you can choose 
dates that suit you.

At this point you will be introduced to one of our 
recruitment focused social workers who will support 
you in deciding if you want to carry on with the 
process. If you decide to continue they will be your 
primary point of contact and a source of support for 
the rest of the process.

4. APPlication and assessmEnt 
Now is the time to formally apply to foster. You will be 
allocated an assessor who will work with you to complete 
an assessment of your suitability to become a foster carer 
– this is called a Form F and has two parts: 

1. A series of checks are carried out including 
medical, financial, DBS (in England and Wales) 
or PVG (in Scotland) and employer and personal 
references. 

Because fostering involves the whole family, other 
significant adults including ex-partners and adult 
children may require checks. Your assessor will 
discuss this with you and confirm who needs to be 
involved.

2. Regular meetings with your assessor will involve 
detailed discussions about your family, your 
childhood and upbringing and relationships, as 
well as things like your religion and beliefs.

The assessment can feel intrusive, but the questions are 
designed to help the assessor and panel to understand 
the impact that fostering might have on you and your 
family. It is important to be honest and open throughout 
and speak to your social worker if you have any questions 
or concerns.

Application & Assessment Timescales 

The assessment takes four to six months to complete. Your 
social worker will keep you informed of progress and the 
planned panel date.

5. PAneL  

Your Form F is presented to the fostering panel, which is 
made up of independent care professionals. Panel now 
takes place virtually, meaning you will attend online from 
your home.The panel will review the assessment and 
make a recommendation to TACT to approve you as a 
foster carer. 

Carers often get anxious at this stage, but there is no 
need to worry. You will meet with your assessor and social 
worker on a regular basis throughout your assessment 
and they will let you know if they have any concerns 
before you go to panel.

6. your FiRst PlAcemEnt 
Your journey doesn’t end with approval – it’s just the 
start! We will begin the process of matching you to your 
first placement and will continue to support you through 
every step of your fostering career. 
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transFer to 
tact
While we are keen to recruit as many new foster carers 
as possible, we understand that there are a number of 
reasons why people who are already approved may look 
to transfer from their local authority or agency.  

If you are a foster carer and thinking of changing 
agency, we hope that our child-centered values and 
charity status are reasons that you consider TACT when 
researching agencies.

how To transfer To tact 
The first thing to do if you are thinking of transferring 
agency is talk to our fostering enquiry team, they will 
discuss your specific circumstances, why you are looking 
to transfer and answer any questions that you have 
about whether TACT is the right agency for you. 

As an approved foster carer, you will have already been 
through the recruitment and assessment process, as 
such we will aim to fast-track this as much as possible. 
After your initial conversation with our enquiry team, 
you will be allocated a recruitment social worker who 
will meet with you to discuss the fast-track process and 
transfer protocols. 

In order to approve you as a TACT Foster carer we will 
need to complete a new Form F assessment, but we 
often find that this is much quicker for carers who are 
transferring agency. Having completed a Form F with 
your current agency you know what to expect and have 
a deeper understanding of the process. cAreR Story: Karen

- TAcT fostEr caREr since 2017 

After 15 months fostering I was beginning 
to feel undervalued and unfairly treated, so 
started to look into new fostering providers. 

After doing some research into other fostering 
agencies and charities, I came across TACT. The 
views of the CEO which were very child-centred 
reflected my own, while the fact that TACT is a 
charity was very important to me. I would not 
have transferred to a profit-based organisation, so I 
liked the fact that any money which TACT made was 
reinvested into their young people and foster families. 

The organisation is totally focused around the 
wellbeing of the young people and foster carers, unlike 
many other fostering providers where decisions can 
revolve around the profits received by shareholders. 

teLling yoUr curREnt agEncy 

At TACT we follow the Transfer of Foster Carers 
Protocol set out by the Fostering Network. These 
protocols aim to promote high standards of practice, 
minimise the length of time taken in the transfer process 
and most importantly to ensure continuity of care for 
children in placement during any transfer of foster 
carers. 

The transfer protocols state that before you formally 
apply to a new agency, you must inform your current 
agency of your intention to transfer.

If you are thinking of transferring to TACT with children 
in placement, you will also need to inform the placing 
authority and a meeting should be arranged to discuss 
your plans to transfer and the implications for the 
children placed with you. We will discuss the transfer 
protocols with you during your fast-track meeting, and 
your social worker will support you to ensure you have 
informed the relevant people of your plans.   

You can find out more about the Fostering Network 
Transfer Protocols: 

www.thefosteringnetwork.org.uk/policy-practice/
recruitment-and-retention/transfer-protocols
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What ouR cAreRs 
thinK oF US 

oF oUr 
cAreRs

would recomMend tact 

to a friEnd
96%

At TACT, listening to the voices of our carers is much 
more than a tick box exercise. We understand that 
carers have a choice and have chosen to work with 
TACT as their preferred agency. They choose to remain 
working with us because we offer consistent support 
including an out-of-hours service, training and access 
to a dedicated social worker. 

Why do our caRErS chooSE tact? 
“wE LooKED at othEr FoSTeRing agEncieS and the LA But 

tact MadE Us FEeL sUPPorted even whEn juST enqUiring.” 

“i found tact To Be MoRE chiLdren FocUsed than othEr 
agEncieS and Was imPreSsed wiTh ongoing SuPPort which 

wAs AvaiLaBLe.”  

We make an ongoing commitment to support our carers throughout their fostering journey. Fostering isn’t always 
straight forward, but our team will be there to guide you and the young people in your care through the good 

times and the bad. 

“theRE haVe beEn ToUgh TimEs with the 
locaL aUThority, But tact suPPoRTed me 
throUgh These. oUr AreA mAnagEr waS 

amazing and atTended meEtingS wiTh us.” 

“so Far i’vE LoVed eveRy Part oF my 
journEy, i’ve alWayS feLt veRy Safe and 

sUPPorted.”  
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cAring For
a chiLD with 

additional needs
Receive uP To

£530 PEr weeK

Foster 
cAreR
feEs & 
ALLoWancEs
People are often uncomfortable 
talking about money in relation 
to foster care and we understand 
that. As a charity, everything that 
we do is with the best interests of 
children in mind. We are passionate 
about ensuring that money which 
is intended to improve the lives of 
children and young people is used 
for exactly that, and not paid out in 
the form of profit and dividends to 
private equity companies.  

However, for you as a prospective 
foster carer, it is important to 
understand the fees and payments 
that you will receive once you start 
caring for a child. If you choose 
to give up a job in order to foster 
full time, you will need to know 
what your income is likely to be 
to ensure that you are still able 
to provide a secure home for the 
young people that you care for.  

When thinking about fostering 
and the finances, it is important to 
consider that you will only receive 
payments while you have a child in 
placement. At TACT, we will work 
with you to help ensure that you 
have placements as frequently 
as possible and your assessor will 
discuss this with you during the 
application process.

The amount that 
you will receive as 
a foster carer will 
vary based on a 
number of factors, 
including the type 
of foster care you are 
providing, the age 
of each child and the 
complexity of their 
needs. 

Here are some 
examples of the fees 
you could expect to receive 
based on four fostering 
scenarios: 

Example fees are calculated 
using an average payment 
based on someone fostering 
with TACT over 12 months.  
The average calculation 
includes the weekly foster 
carer fee, maintenance 
allowance and additional 
payments listed on page 15. 

cAring For
a single child

Receive uP To
£460 PEr weeK

cAring For
two chiLdren

Receive uP To
£920 PEr weeK

cAring For
PArenT AnD 
thEiR child
Receive uP To

£810 PEr weeK

how Much Do
foster carers
geT Paid?
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UndeRstAnDing FoSTeR cAreR 
PaymentS  
As a foster carer your pay will be calculated on a weekly 
basis, per child in placement. You will be paid fortnightly 
into your bank account.  

The amount that you receive will depend on the age 
of any children in placement, as well as whether it is 
a standard or enhanced placement – this is usually 
determined by the placing authority and will be based 
on the needs of the child.  

The payment that you receive will be made up of two 
elements:  

• Maintenance Allowance - This part of the payment 
is design to cover the cost of caring for any children 
or young people placed with you, such as food, 
travel and clothing, as well as a portion of the rent 
or mortgage and household bills. The amount you 
receive will vary depending on the ages and needs 
of children in placement. 

• Foster Carer Fee – This payment is effectively your 
salary, for the work that you do as a foster carer  

Additional PayMenTs  
In addition to the above regular payments, TACT 
foster carers also receive a number of other payments 
throughout the year*. Below are some examples of the 
additional payments that you might receive:  

• £150 for each child’s birthday 

• £150 for each child for an annual celebration or 
festival  

• £1,183 for holiday allowance  

• £300 for exceptional costs related to a placement 

• £1,000 as a long service award  

• £1,000 reward if you recommend someone to 
TACT who goes on to be approved as a foster 
carer 

*Additional fees are payable where a young person 
is in placement for each occasion

Do I pay tax on fostering pay?  

As a foster carer you are classed as self-employed. 
However, your earnings will be subject to special tax 
arrangements which in most cases mean that you will 
pay very low, if any tax on your income from fostering. 

Here are the main points:

There’s a fixed tax exemption of up to £18,140 per year 
which means you don’t have to pay tax on the first 
£18,140 income you make from fostering.

In addition, you will also get a weekly tax relief for each 
child in your care:

• £375 per child aged under 11 (£19,500 tax relief 
each year)

• £450 per child aged over 11 (£23,400 tax relief each)

For more information on fostering and tax, please 
contact our Fostering Enquiry Team who will be happy 
to provide you with more information and send you our 
Fees Guide.
 
Benefits and Fostering 

If you currently receive benefits, these may still 
be paid alongside your fostering payments. The 
government website has more information to help 
you calculate your taxable income and 
eligibility to claim working tax 
credit.  

Visit: www.gov.uk/
becoming-foster-parent/
help-with-the-cost-of-
fostering 

 

mUst i BE in A strong FinAncial 
Position to foster? 

You aren’t at all expected to cover the costs of 
fostering yourself – we will provide you with 
the appropriate fees and allowances. However 
it is important to consider that you will only 
be paid while you have young people in 
placement.
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Fostering is a hugely rewarding but sometimes challenging role so, as a TACT foster carer, you can be reassured that 
you will receive outstanding local support every step of the way. 

At TACT, we’ve been supporting our foster carers for over 25 years. We know that by providing you with the support 
you need, when you need it, we’re providing you with the resources to help you change children’s lives every single 
day.  

Here are the different ways we would support you as foster carers: 

your own sociAL worKEr 
You will be allocated a Supervising Social Worker 
who will visit you regularly, ensure that you are fully 
supported and that you receive any additional training 
you need. We ensure that our social workers have 
manageable workloads, meaning that they can dedicate 
more time to supporting you.

SUPPorting yoU
evEry stEP of The wAy 

we'Ve go
T 

you
r BacK

24/7 suPPoRT 
Fostering isn't a 9-5 job, as such it is likely that  you may 
need our advice out of ‘office hours’ - for example, on 
weekends or even in the middle of the night. That’s why 
our dedicated out-of-hours support service ensures that 
support is available to you 24 hours a day, 7 days a week 
for total peace of mind.

tact’s FostEr caREr PoRTaL 
As a TACT foster carer you will have access to our Carer 
Portal, an online community of TACT foster carers and 
a place to find information, advice, training and other 
resources to help you with the day-to-day life as a foster 
carer. In addition, you will find news and blogs, a forum 
to connect with other foster carers across TACT plus 
perks, memberships and offers. 

thErAPeUTic SUPPort
Our Foster Carers have access to specialist therapeutic 
support, as well as training on the effects of trauma 
and how to care for those who have experienced 
this, using the PACE model. Ongoing support groups 
with a consultant psychologist further enhances the 
understanding and shared experience with other carers. 

educATion sErvice 
In 2019 TACT launched a new Education Service 
that is accessible to our foster carers, for the 
benefit of the young people in their care. This 
specialist service provides support and advice to 
foster carers to help ensure that the children in your 
care receive the best possible education.
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PeEr suPPoRT 
Sometimes the most valuable advice or support comes 
from someone who has been in the same situation, 
that's where our peer support system is helpful. These 
work by pairing newly approved foster carers with 
experienced TACT carers, helping them to build bonds 
with other local foster carers and offering another point 
of contact for any questions, concerns and learning 
opportunities.  

Every TACT area has a Foster Carer Rep, who acts as a 
link between foster carers and TACT’s Management 
Team.  Foster Carer Reps are consulted on matters 

of policy, procedure and practice and provide an 
opportunity for foster carers to share their 

views about the things that matter 
to them.  

“wE choSE to FostEr ThRough tact
becaUse They ProviDe an excePTionaL sUPPort netwoRK

and maKe uS feEl vaLued aS foster carers.”

- heLEn - 
tact FoSTeR cAreR since 2015 

SUPPort 
gRouPs 

As a TACT foster carer 
you will have access 
to a range of different 

support groups, from 
local groups where you 
will get to meet other 

foster carers in your 
area, to specialist groups 

bringing together TACT 
carers from across the country.  

Our nationwide support groups 
bring together carers who share 

similar interests or experiences, such as 
groups specifically for newly approved carers, single 
carers, men who foster and LGBTQ+ carers. These 
groups enable you to share stories, experiences and 
gain some support and advice where needed, and as 
a bonus you may make some new friends!  

SUPPort FoR children and 
young PeoPLE  
All TACT teams have a Children’s Resource Worker 
(CRW), whose role is to provide support to children and 
young people. Similar to your Supervising Social Worker 
checking in on you, our CRWs are there to check in on 
both foster children and birth children, giving them 
someone to speak to and a dedicated source of support.  

Our CRWs also arrange regular events, which are open 
to all children and young people in your household. 
These events give the whole fostering household a great 
day out, a chance to unwind and to meet other local 
foster carers! 

sUPPort FoR birth children 
Your children play an important role in the fostering 
household. They welcome and engage with the foster 
children in your home. That’s why we have regular 
‘Children Who Foster’ events, giving your children the 
chance to socialise with other young people who are a 
part of fostering families. 

Your Supervising Social Worker will consider your 
children when matching a foster child to your 
household.
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cAreR story: 
hAnnAh

- TAcT fostEr caREr since 2017

My husband and I always wanted to foster. We planned 
to have our own children first and then foster while they 
were still young. Just before our son turned 3 years old 
he was diagnosed with autism, but we still wanted to 
foster and hoped that this wouldn’t prevent us.

We spoke with TACT, who we found to be very open 
minded, they explained that it would be a case of 
carefully matching a child with our household, someone 
who would thrive 
alongside our own 
children.

We began our 
journey as foster 
carers with some 
respite care, before 
being matched 
with a child on a full-
time basis, but it was 
definitely worth waiting 
to find the right match to 
work well in our family.

There were some concerns 
about how our son would 
react to having someone else 
move in, as well as how our 
new foster son (then aged 12) would manage alongside 
a sibling with additional needs.  However, we need not 
have worried as they very quickly formed a very special 
bond. I still remember the huge smile on my son’s face 
when our foster son came home from school on his first 
day back after the holidays. Playing with our son also 
seemed therapeutic for our foster son. Our son didn’t 
ask anything of him and he could be totally himself 
around him with no judgment at all.

Being parents to a child with additional needs has also 
helped us to become better foster carers. It gave us 
the experience of looking after a child where the most 
helpful response from us was not always the most 
logical or expected.  We had learned to think creatively 
about the way we parent each child as an individual.

I’ve written this to illustrate that foster families can come 
in all shapes and sizes. If you have the desire and the 
passion to foster, then factors that might be perceived 
as a barrier can actually often produce a positive effect.
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tRaining & 
deveLoPmEnt
At TACT, we are committed to providing you with the 
very best training available to enable you to make a 
difference to children’s lives.

Pre-Approval Training 

Our commitment to training starts during the 
recruitment process, with the Skills to Foster training 
taking place before you start your assessment (see 
page 10 for more details) and a range of training 
opportunities offered while you complete your form F.

After completing your application you will be given 
access to our dedicate training website, which provides 
over 100 training courses. Many of these are focused 
on therapeutic models and theory such as Cognitive 
Behavioural Therapy(CBT), Therapeutic Parenting, PACE 
and the Secure Base Model. 

This topic arises from advances in knowledge of the 
adverse effects of complex trauma on children’s social, 
emotional and cognitive development.  It is important 
for foster carers to have the knowledge, skills and 
capacities to work within an agreed framework because 
they are the primary agents of therapeutic change for 
the children and young people in their care.

The assessment to be a foster carer introduces theory 
of therapeutic parenting and begins to develop the 
resilience skills needed to ‘stick with’ the children and 
deliver life changing outcomes for them. Potential carers 
don’t need to already have therapeutic parenting skills 
but need the ability to be open to advice and new ways 
of working.

Post Approval Training  

Once approved, as a foster carer, we offer hundreds 
of courses designed to help you to enhance your 
knowledge and experience. Many of our courses are 
now online, meaning that you can participate from 
the comfort of your own home and some learning and 
development opportunities will be available as one-to-
one sessions with your Supervising Social Worker.  

Everyone learns in different ways, so any training you 
undertake will always be structured with you and how 
you learn best in mind! Your Supervising Social Worker 
will work with you to ensure that you are receiving the 
training you need.
 
During your induction you will meet with your 
Supervising Social Worker to discuss your training and 
development needs – and together you will create an 
Annual Training Plan.  

In your first year as an approved foster carer part of your 
training will be focused on completing the Training, 
Support and Development standards (TSDs). The TSDs 
form part of your induction into the role of a foster 
carer, as they set out the national standard of what 
foster carers should know, understand and be able to 
do within the first 12 months after being approved. 
TSDs apply in England and Wales only. Foster carers in 
Scotland will undertake similar training in the first year.

Your training plan will be reviewed every year to ensure 
you are receiving the right training to help you support 
the children in your care as well as giving you the 
opportunity to extend your fostering capabilities further 
and explore specialist areas of interest.

Therapeutic Training and Support 

We match each child or young person with the best 
approved foster carer to enable them to flourish in a 
therapeutic environment and heal from the trauma, 
abuse or a severe disruption they may have experienced 
in their early lives.
 
As a TACT Foster Carer you will have access to specialist 
therapeutic 1-1 support that builds on the knowledge 
gained during your assessment and enhances your 
resilience in sustaining placements. Ongoing support 
groups with a consultant psychologist will help to 
further enhance your understanding and provide the 
opportunity to share experiences with other carers 
delivering a PACE therapeutic model.  Social Workers, 
Therapists and Foster carers work together to achieve 
positive outcomes for each foster child.
 
Post approval training and webinars are available 
to help ensure that you are always building your 
therapeutic knowledge and skills and this is supported 
through reflective supervision.
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Fostering tEenagers
At TACT we urgently need more foster carers for 
teenagers and secondary school aged children. In 2019 
a staggering 63% of all children in care in the UK were 
above 10 years of age, with 38% being 16 years or older.  

There is a common misconception that teenagers in 
foster care are difficult or troublemakers, and that they 
are in care because of their own behaviour– but this 
couldn’t be further from the truth. This myth is not only 
unfair on young people, but also the reason that many 
people rule themselves out of fostering teenagers.  

At TACT, we encourage anyone who is thinking about 
fostering to be as open minded as possible about the 
age of children they want to look after and not to rule 
out teenagers based on these myths, all young people 
are unique and deserve to be treated as individuals 
rather defined by their age.   

Being a teenager is difficult at the best of times, but for 
young people who have grown up in care it can be an 
even more anxious and worrying chapter. As well as the 
normal challenges that young people face during the 
transition to adulthood, teenagers in foster care are also 
coming to terms with being separated from their family, 
the background and experiences that have brought 
them into care and the uncertainty about what the 
future holds. 

Fostering teenagers can be extremely rewarding! You 
get to watch their confidence grow and their interests 
fully develop, all whilst mentoring them towards 
independence. Just like any young 
person, in care or not, they are in 
need of parental figures who 
can see their potential and help 
them to believe in 
themselves. 

tyPeS oF 
Fostering 
Each child that comes into care is unique, which 
is why we provide different types of fostering 
placements. We believe that success in fostering and 
achieving the best outcomes for children in care 
has a great deal to do with the matching process 
between child and foster family. We will work with 
you throughout your fostering assessment to 
understand which types of fostering are right for 
you, to ensure that once approved, we make the 
right match. 

Short-term FoSTeR cAre 
Short-term foster care is for children and young 
people who need to be looked after while a 
permanent care arrangement is made. This can be 
returning home, adoption, special guardianship or a 
long-term foster placement. Short-term placements 
can last from a few days to a few months and in 
many cases up to two years. Short-term fostering 
can be extremely varied as there will be a huge 
number of reasons why the child requires this type 
of care. 

Long-TeRM fostEr caRE 
Long-term foster care is for children and young 
people who are unable to return to their birth family 
and need a permanent, stable home. As a long-term 
foster placement they will usually stay with you for 
their entire childhood to the age of 18.

ResPiTe FoSTeR cAre 
Respite foster carers provide support to parents or 
foster carers of children who have a high level of 
complex needs. For these children and the people 
caring for them, respite is an opportunity to have a 
rest, a short-term change of routine and the chance 
to recharge, in a planned way to ensure that it is not 
too disruptive for the child.

As a respite placement, a young person 
will stay with you somewhere between a 
weekend and a a few weeks. 
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Fostering sibLings 
Joining a new family and a new home can be a 
difficult experience for any young person, but it is truly 
devastating when they are also separated from a sibling. 
Wherever we can, we try to keep sibling groups together 
when they go into foster care as having their brother or 
sister there to support them can make a huge difference 
to how children settle into their new foster home.  

Fostering sibling groups can sometimes be challenging, 
but it is extremely rewarding seeing the children thrive 
alongside each other. We provide all of our foster carers 
who take on sibling groups training and support to 
ensure that they are able to provide the best possible 
care. While some same sex siblings can share a bedroom, 
in many cases it is essential to have more than one spare 
bedroom in order to foster siblings.

children wiTh diSabiLitieS 
We urgently need more foster carers who are able to 
care for children with disabilities, offering specialist care 
for complex needs. This can include physical disabilities, 
medical conditions or learning difficulties. By providing 
a safe and stable home to a child with a disability, 
you will be giving a young person the opportunity to 
achieve their fullest potential.  

It may be one of the most rewarding things you ever 
choose to do, and you can be assured that TACT will 
be by your side every step of the way providing 24/7 
support and a huge range of training and development 
opportunities. As a foster carer for a child with a 
disability, you will receive a generous fostering fee and 

allowance to recognise the additional skills and 
experience you will need to take on this type 

of placement. 

 

child and Parent FoSTeR cAre 
Child and parent fostering is when a child is placed with 
you, along with their parent or parents who need extra 
support to care for the child. In some cases the parent(s) 
might just need some extra help and advice, there might 
be concerns about drug or alcohol use, or it might be a 
health problem that is making parenting difficult. In all 
cases, the aim of this type of placement is to help ensure 
that the child and parent(s) can remain together. As a 
child and parent carer you may need to take on various 
different roles, sometimes you will need to provide full 
care to the child and mentor the parent, whereas in other 
cases you will need to step back and review how well 
the parent is coping. This is a specialist type of fostering 
and as such you will receive enhanced fees for child and 
parent placements.

UnaccomPaniED asyLum 
SeEKing chiLDREn 
Every day, more and more children are entering the UK 
seeking asylum. Many children have been separated from 
their families and need a safe, stable home here in the UK 
to enable them to start rebuilding their lives. Fostering 
young people who are seeking asylum does come with 
its challenges as they are often extremely distressed and 
frightened as a result of the overwhelming experience 
they have been through. Some will speak little or no 
English and may not always be aware of things we do as 
part of our British culture.  

As a foster carer, you can help to teach these children 
ways to overcome their traumatic past and the skills they 
need to successfully build a new life. 

ReMand fostEr caRE 
This type of placement is designed to offer a safe family 
environment to alleged young offenders while they are 
awaiting trial or sentencing. Being held in custody can be 
damaging for vulnerable young people, perpetuating a 
cycle of imprisonment and reoffending. We believe that 

remand foster care offers young people the support 
needed to rethink their actions and break the cycle. 

This type of care can seem quite daunting and 
requires specific skills, but we will support you 

with training and guidance, to ensure that 
together we can give the young person the 
support they need to steer them away from 
a pattern of repeat offending. 
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cAreR story: 
dAvid & ruth

- TAcT fostEr caRErS since 2018

When I look back to 2018 I am aware of how much has 
changed, and how life is so much better now. Back then 
I was a bus driver and generally feeling unfulfilled. I am 
now a very proud and very fulfilled full-time dad of four 
children – foster dad to three siblings, and dad to my 
birth son.

The children currently with us are the third set of 
siblings we have fostered and seeing the unconditional 
love they have for each other, and the special bond they 
share, it reinforces my belief that wherever possible, 
siblings should always stay together.

The siblings arrived last year just before Covid lock 
down and when they eventually went back to school, 
the teachers were impressed with how much of a 
positive difference living with us had made to their 
educational development.

I don’t see them as foster 
children, they are members 
of our family, and get 
exactly the same treatment 
as my son. He views them 

as his siblings and when my 
wife and I see how much he 

has benefitted from us being 
a fostering family we know we 

made the right decision.

Becoming a full-time foster carer has 
completed my life. I know what I do is 

improving the lives of children who have had a 
tough start in life through no fault of their own.  

That is so rewarding.  I am finally doing something 
that is really worthwhile.

I would encourage people with the space in their home 
and hearts for children to seriously consider fostering.   
The application process will help you decide if it is really 
for you or not.  And once you are an approved carer you 
will get lots of training and support from TACT, so you 
will never be alone.  Fostering has made me a better and 
happier person, and maybe it will be the same for you.  
You don’t know until you try.
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At TACT, our vision is to build better lives for children 
and young people, and although we are a fostering 
agency our vision goes beyond the remit of providing 
foster care. Our commitment to helping young people 
to build better lives is for their whole life, not just the 
part of it where they are in our care. Our support does 
not stop when a young person becomes an adult and 
moves on from their TACT foster parents.   

In 2018 we launched our innovative TACT Connect 
project as our way of ensuring that we were providing 
lifelong support. TACT Connect is a community of 
people with care experience and a place for them to 
turn throughout their lives.  

We know that leaving foster care can be a challenging 
time for young people, it can be a time when there is a 
lot of change and uncertainty and there may be a sense 
of loss of familiar foster parents or professionals. At the 
same time leaving care may feel like a relief and a time 
to spread their wings. Whatever a young person or adult 
experiences, TACT Connect provides a community and a 
place to turn whether it is to celebrate good times or to 
access support.  

TACT Connect provides members with opportunities to 
meet up and spend time with other care experienced 
people and an online Hub providing a huge range of 
support and resources, as well as the opportunity to 
access life coaching, a mentoring scheme and 
financial support amongst other things.  

What’s more we support our members 
to speak up, to shape and influence 
what we do and offer as part of the 
service, ensuring that 
as with all 

areas of 
TACT 
we are 
providing 
a voice for 
children 
and young 
people and 
putting them 
at the heart of 
everything.

TACT Connect   23



To Find ouT more please 
get in touCh with us:

TACT
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tAct in yoUr AreA
TACT is the UK’s largest dedicated fostering charity. 
We support over 600 foster carers across the 
country providing loving homes to some of the 
UK’s most vulnerable children and young people.

ReaDy to start your 
fostering jouRney?

geT in touch:

By Phone: 0330 123 2250

oR Visit: Www.TacTcAre.org.uK


